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Committee Meeting - Romsey Mutual Aid 
Date: 6 May 2020 
Time: 17:00 – 18:00 
Location: https://zoom.us/j/99760116508  
Attendees: Dave Baigent (Chair), Piete Brooks, Diane Hicks (Safeguarding Lead), Andy 
Kennedy (Secretary), Paul Lythgoe (Treasurer), Catherine Smart, Zareen Taj, Miguel Torres 
(part) 
Apologies: Roxanne De Beaux 
 
Agenda:  

1. Agree previous meeting minutes (Andy) 
2. Review o/s actions from previous meetings (All) 
3. AOB  
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Updates on Actions from previous meetings 

Wed 25th March 

Item Action / Note Who 

4. Finance - 
Payment Process 
- Workflow 

PL, RdB & ZT have started work on a flowchart for Volunteers 
to clarify how payments should be handled. This includes  

● where the person needing shopping etc can pay 
● where they can’t 
● where they promise to pay but don’t 

This work is ongoing and RdB will provide an update at the 
next meeting. 

27/03/20 work continues.  RdB and PL invited to cross 
Cambridge Mutual Aid group zoom chat to share proposed 
approaches to this. 

01/04/20 - get current version issued now as it’s better than 
an absence of any guidance - form will need update - RdB to 
contact James Baye - and guideline to Ela. 

08/04/20 - work has been divided up between RdB and FM c/f 

15/04/20 - c/f, RdB to find alternative for Frankie if she is too 
busy; Google Drawing can be used as alternative to visio / 
powerpoint for flowchart elements 

22/4/20 c/f RdB has completed flowchart, AK to find 
volunteers to work on detail 

29/4/20 Advertised but no-one has volunteered. PL, RdB DB, 
AK to zoom Friday 14:00 to progress this 

6/5/20 Drafts of Google Drawing flowchart and linked docs 
now completed - to be reviewed by all before the next 
meeting please. 

all 

 
 

Wed 15th April 

Item Action / Note Who 

1. Agreed that RMA emergency funding can be provided where 
standard channels e.g. CAB, Cambridge Food Poverty Alliance 
are not working for someone. 

Guidance required for RC’s - goods required (e.g. toiletries, 
non-food items) should be obtained by volunteers and 
delivered to persons in need.  Should have a limit - say £30. 
RG to draw up a list of items from her food bank experience. 

AK 
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22/4/20 list completed, now need to update guidelines to 
include list.  This will need to be done in coordination with 
payment process (25th March item above).  AK to organise 
resource for this.  

29/4/20 to be included in Friday Payment Process meeting as 
above.  

6/5/20 Complete, closed. 

 
 
 

Wed 22nd April 

Item Action / Note Who 

3. Guideline 
questions - Local 
Delivery Service 

It was agreed that a document that could easily be promoted 
to and maintained by volunteers would meet this 
requirement. 

29/4/20 - volunteer id’d (@Kat S-y) - AK to follow up 

6/5/20 - link added to drawing, complete. 

AK 

4. Street 
Coordinator Role 

Re further verification suggested (use of photo ID in a remote 
video conference session), this could also be simulated by a 
determined scammer - nothing short of a personal visit to 
every individual volunteer’s house would be sufficient to verify 
them.  

RMA has already completed documentation checks for all 
volunteers currently in private street channels.  The 
committee felt that it had done all that could reasonably be 
expected to try to discourage scammers and fraud amongst its 
volunteers, which includes both the initial verification steps 
(doc checks) and the new IT system which only reveals contact 
information to the particular volunteer who has offered to 
help.  

Belt and braces PL to check insurance policy. 

Other concerns voiced about the existing role description: 

● references to distinct actions in the case of requests for 
help from vulnerable people need to be removed 
following same logic as previous item 

● “meticulous attention to detail, highly organized and 
efficient.” is probably OTT and would put people off 
who were capable of doing this role 

● “Remove inactive volunteers from the Slack channel...” 
- we discussed concerns about currently active 
volunteers becoming unavailable when lockdown is 
eased and previous working patterns are resumed, so 

PL 

AK 
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we do not want to do anything which discourages 
other volunteer participation without good reason 

● “Responsible for tracking repeat contact requests...” is 
something we have said in recent discussions that we 
want RC’s to be responsible for so needs to be 
removed 

AK to draft an updated SC job description to reflect discussion, 
and circulate to previous authors before issuing, and recruiting 
SC’s. 

29/4/20 Street Coordinator role description revised as above, 
and RG publicised in the latest newsletter, but no takers so far. 
AK to email volunteers who offered to do this role when they 
first signed up.  

PL says insurance terms look ok but will phone broker to 
double check and get email confirmation 

6/5/20 PL email confirmation from broker is c/f 

AK to set up a zoom call with volunteer SC’s in northeast to 
agree on the basis for pilot. 

6. AoB RdB said some corner shops were offering credit terms to local 
residents who could not afford to pay for items; she suggested 
we could encourage volunteers to go into their local corner 
shops and let them know about RMA (take poster) and that 
we could help people with financial advice and signposting 
(and asa last resort funds). 

Publicity to be given to this idea in the next volunteer 
newsletter - ZT to contact Rebecca Gordon. 

AK to post in the general channel to encourage volunteers to 
do that. 

29/4/20 c/f - RG to include in next newsletter based on 
forthcoming AK post in #general 

6/5/20 item was included in newsletter and posted in 
#general.  Couple of people have volunteered to get involved. 
Closed. 

RG 

AK 

 
 

Wed 29th April 

Item Action / Note Who 

3. Review Well 
Pharmacy Rx 
collection 
approach 

As previously Coleridge are organising end of day deliveries in 
part using our volunteers for Well Pharmacy.  We could 
forward all requests to them to handle, apart from ones that 
need more urgent delivery than that. 

Decision: Keep as is for existing ongoing requests, where 

AK 
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relationship exists.  Also RC’s to use discretion - put in channel 
if it looks like it could be more than just a straightforward Rx 
delivery.  

AK to update RC Crib Sheet and brief. 

6/5/20 c/f 

4. Primary 
Schools Liaison 

This is re lack of online access for some families and school 
meal voucher issues but could reveal other needs too.  

DB to talk to @Graeme who is on PTA re St Philips. 

Ridgefield, Abbey, St Matthews - wait until outcome of St 
Philips. 

DH to dig out anything Romsey Mill have on this (from their 
preschool activities) 

6/5/20 DB to monitor with St Philips 

DB 

DH 

5. Vulnerable 
people list from 
council 

Committee discussed at length.  Numbers tbc which will affect 
approach. 

Likely better to be done in pairs.  Will need good guidelines / 
briefing for all volunteers.  

DB to discuss further with Vicky Haywood (City), including 
getting a list of what kind of vulnerabilities we should expect 
so we brief volunteers about likely scenarios and what we can 
offer in each. 

6/5/20 DH to ask for DBS’s in general and Rebecca Gordon to 
be asked to work with DH to put copy in the next newsletter.  

DB to raise the issue of City withholding info from wards at 
next Monday joint City / County / MA groups meeting. 

DH 

DB 

6. RC role Vulnerability - agreed that RC’s should tease out issues which 
are going to be of practical help to volunteer. 

29/4/20 - AK to set up zoom meet for RC’s to raise issues and 
include discussion of this point 

6/5/20 closed 

AK 

7. List of 
additional 
volunteer 
activities 

To be considered further at next meeting 

6/5/20 AK to set up all volunteer meeting next Tuesday, 
publicise via newsletter.  Agenda:  

- achievements 
- liaison with City / other groups 
- improvements 
- issues 
- chance to feedback to committee 
- 1 hour 
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8. Outstanding 
System Changes 

No time to discuss this, decision deferred to AK 

6/5/20 closed 

AK 

9. AoB Finance 
Process 
(excluding 
expenses) 

This is outstanding and PL and MT to continue to progress 

6/5/20 c/f 

PL 

MT 

9. AoB - 
Safeguarding 
Lead 

We have been asked by City to have a formal Safeguarding 
Lead appointed.  DH said she had been trained in this role and 
would be happy to take it on.  AK to prepare brief and discuss 
with DH 

6/5/20 closed 

AK 

DH 

 
 

Wed 6th May 

Item Action / Note Who 

1. Previous 
Minutes 

Agreed - 

3. AoB Food AK to ask Sam if she could attend the next committee meeting 
to update us re provision of cooked meals / community fridge 
in Romsey 

AK 

3. AoB Channel 
Security 

Discovered that any member of a private channel can add 
anyone else to that channel, which is clearly a risk. 
Discussions have started with MT and James Baye to find a 
way of managing the risk.  MT to find solution. 

MT 

Next meeting https://zoom.us/j/91717466249  - 
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