
 
 
Approved Minutes of Committee Meeting - Romsey Mutual Aid 
Date: 25 Mar 2020 
Time: 20:00 – 21:00 
Present Miguel Torres, Paul Lythgoe, Zareen Taj, Dave Baigent, Andy Kennedy, Diane Hicks, 
Catherine Smart, Roxanne de Beaux, Paula Downes 
 
Agenda:  
 

1. Welcome & Introductions 
2. Constitution - Update 
3. IT Report - including WhatsApp issues 
4. Finance including Payments, Insurance 
5. Involving other groups 
6. Request Coordination 
7. Appointment of Trustees 
8. AOB 

 
Minutes: 
 

Item Action / Note Who 

2. Constitution DB advised final version had been approved by attendees at 
the initial meeting. AK to publish to OMRB. 

AK 

3. IT - Update AK reported request coordinator rota system is now live, 
including phone diverts and request tracking.  Many thanks to 
Stuart Moore, James Bayes, Miguel Torres,  and Ela & the 
admin team at Cambridge Central Mosque for making this 
possible. 

- 

3. IT - Licencing MT reported that Slack have now given us a 90 day upgrade 
from their Free to Standard Plan without charge, as part of 
their support of groups like RMA during the crisis.  

James is using Zapier to automate  the requests and he 
mentioned that he's using a trial version for 7 days (I think) 
and that the subscription would be $24.99 dollars / month. 
But we will probably try to ask them to get a free version. 
James has been told to contact Paul Lythgoe if we have to pay. 

 

 



 

3. IT - WhatsApp This was not discussed and needs to be c/f to next meeting. c/f 

4. Finance PL reported c. £690 total funds available.  We are expecting an 
additional £1,000 from Cambridge City Council as the 
recognised Mutual Aid group in Romsey. 

- 

4. Finance - 
Payment Process 
- Soldo 

PL is negotiating with Soldo to get payment cards which can be 
pre-loaded with money and used by individual volunteers to 
pay for shopping.  They are prepared to waive their normal 
monthly fee, which leaves a one-off £5 charge per card.  PL 
will continue to report back on progress re this. 

PL 

4. Finance - 
Payment Process 
- Workflow 

PL, RdB & ZT have started work on a flowchart for Volunteers 
to clarify how payments should be handled. This includes  

● where the person needing shopping etc can pay 
● where they can’t 
● where they promise to pay but don’t 

This work is ongoing and RdB will provide an update at the 
next meeting. 

RdB 

PL 

ZT 

4. Finance - 
Transparency 

Process to ensure payment transparency needed (in Slack) to record 
all RMA bank account transactions with trustee approvals.  Dual 
approval needed before incurring expenses. 

PL 

4. Finance - 
Insurance - 
Private 

RdB has found possible source for insurance including Trustee 
Liability) who aren’t insisting on DBS checks for all volunteers. RdB 
to circulate terms and conditions when available. 

RdB 

4. Finance - 
Insurance - City 
Council 

DB pressing council for insurance cover from them. DB 

5. Other Groups DB to liaise with local groups to let them know what we’re doing 
and find out what they’re up to, including faith groups, & to follow 
up with Mill Road Traders.  

DB 

7. Trustee 
Appointments 

RdB confirmed constitution is flexible in that a Trustee can be an 
officer (Chair, Secretary, Treasurer) or not, and there is no 
compulsion for Officers to be Trustees. 
The following Trustees were appointed: 

● Andy Kennedy 
● Zareen Taj 
● Paul Lythgoe 
● Dave Baigent 
● Roxanne De Beaux 

- 

8. AOB - 
Membership 

Need to get a process in place for membership applications and 
invite people to apply; anyone resident or working in Romsey who 
supports the aims of RMA can apply. 

AK 



 

8. AOB - 
Newsletter 

PL suggested we should publish a newsletter / update on RMA and 
circulate widely.  CS pointed out that both Labour and Lib Dem 
contact / membership lists must remain private to those 
organisations. But that there was nothing stopping either group 
picking up on publicly available material about RMA (e.g. the 
newsletter) and distributing it themselves. 
AK to circulate a draft newsletter - or find someone else on Slack 
with the skills and knowledge to take this on. 

AK 

Next meeting 5pm Fri 27th March https://zoom.us/j/918939223  - 

 

https://zoom.us/j/918939223

